General Administration Policy 201

Administrative Goals and Priorities

The board members direct the administration to establish a management and planning
process that identifies goals and priorities needed to effectively and efficiently administer
board policy.

Central to the system will be goals directed toward the following:
e The development and maintenance of an educational program that is
comprehensive and designed to meet diverse student needs.

e The development and maintenance of a fiscal management system that keeps the
district financially stable and that makes the best use of district funds.

e The development and maintenance of a community involvement program that
keeps the parents, students, and patrons aware of district planning and
programming.

e The development and maintenance of a professional staff recruitment, training,
and supervision system that attracts the most qualified educators and that keeps
them professionally reviewed.
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